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Aménagement et Gestion Solidaire d’un Bassin Transfrontalier: description et legons tirées des 35
années d’expérience de 'OMVS / Joint Management of a Transboundary Basin: description and
lessons learned of 35 years of experience of the OMVS

Educational and professional background

M. N’Diaye est ingénieur de conception en sciences de la terre avec des expériences professionnelles
sur I'aménagement et gestion des bassins versants, la Gestion des ressources Naturelles et de
I’Environnement (GRNE) et la Gestion Intégrée des Ressources en Eau (GIRE). Avant de travailler
comme un expert au Programme des Nations Unies pour le Développement (PNUD) chargé
d'appuyer quelques pays d'Afrique de I'Ouest dans les exercices d'élaboration de leur Plan National
d'Action pour I'Environnement (PNAE) et Programme d'Action National de Lutte contre la
désertification (PAN/LCD), il était chargé de programmes au Conseil Supérieur des Ressources
Naturelles et de I'Environnement du Sénégal. Par la suite Tamsir N’Diaye était chargé de Programme
« Gestion des ressources naturelles et de I'environnement » a la Coopération Technique Allemande
(GTZ) en Sénégal, et depuis novembre 2000 il est Directeur de I'Observatoire de I'Environnement
de 'OMVS.

Mr N’Diaye is a soil engineer with professional experience in transboundary water management,
natural resources and environmental management (NRM) and integrated water resources
management (IWRM). Before he worked as an expert for the UNDP programme for West Africa
concerning the support of national environmental and desertification action plans, he was
programme coordinator with the Senegal Conseil Supérieur for Natural Resource Management and
the Environment. Subsequently Mr Tamsir N'Diaye was responsible for the GTZ programme “Natural
Resources Management and the Environment” in Senegal, and he has been director of the
Environmental Observatory of the OMVS since November 2000.
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Guarani Aquifer Project: from knowledge to governance

An effective mechanism of cooperation among the four countries that own the resources contained
in the aquifer system was put in place during the execution of the Project that has been developed
along three main lines:

(i) Technical and scientific work, including also diagnostic analyses and key elements of original
research and data collection;
(ii) Assessments of the legal, institutional and policy frameworks;

(iii) Testing of technical and management approaches in selected pilot demonstration sites.

Full participation of relevant actors at the several administrative levels involved characterized the
process, as well as systematic capacity building and dissemination of information and experiences.
The technical foundations and regional vision indispensable for the sustainable management of the
groundwater resources of the Guarani aquifer have been established and allowed to achieve a
notorious level of multi-country technical harmonization and technological advance, notwithstanding
the marked differences in technical and institutional capacities, largely thanks to the effective and
full cooperation of the four countries sharing the aquifer.

Drastically improved institutional and public awareness, which has resulted in the drafting of new
“water laws” in some of the countries of the Guarani system, can be summarized as Project
outcomes. At the present time, when the Project is finishing, there is a strong question on countries’
willingness and capacity to transform scientific knowledge into better aquifer management and
water governance.

Educational and professional background

Mr Amore is an environmental engineer, with focus on groundwater, and has worked for NGOs and
different governmental levels in Latin America on water and groundwater management. In Brazil he
has been Coordinator of the Paraiba do Sul Watershed Project and the Guarani Project since its
preparation phase in the Water Resources Secretariat and the Brazilian Water Resources Agency. He
was also responsible for elaborating specific groundwater acts approved by the Groundwater
Technical Committee and the Brazilian Water Council (numbers 15 and 22). Mr Amore is currently
the General Secretary of the Environmental Protection and Sustainable Development of the Guarani
Aquifer System Project, based in Montevideo, Uruguay.
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International Workshop on Institutional Capacity Development in Transboundary Basins
Lessons learned from practical experiences

Notes
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